CONG TY TNHH CO KHi CONG HOA XA HOI CHU NGHIA VIET NAM

THUAN PHAT Doc lap — Ty do — Hanh phic.
S6: 01 /Qb-CKTP Thai nguyén, ngay 27 thdng 9 nam 2011
QUYET PINH

T6 chitc thuc hién chuwong trinh 58S.

GIAM POC CONG TY TNHH CO KHi THUAN PHAT

- Can cit vao Diéu 1¢ t chiic va hoat dong clia Cong ty TNHH co khi Thuan Phat.
- Can cif vao yéu ciu quan 1y va nang cao hiéu qua san xudt kinh doanh clia Cong ty.

- Can ci vao Bién ban hop cudc hop ctia Cong ty TNHH co khi Thuan Phét s6:  /BB-
CKTP ngay 26 thang 9 nam 2011.

QUYET PINH

Piéu 1:

1. T6 chirc xay dung va 4p dung chuong trinh “ 5S” tai Cong ty TNHH co khi Thuan
Phat tr thdng 10 nam 2011.

2. Thanh lap ban chi dao “5S” Cong ty. (C6 danh sich kém theo )

3. Thanh 1ap Ban ddnh gid “5S” Cong ty. (Cé danh s4ach kém theo )

Picu 2:

1. Ban chi dao “5S” Cong ty c6 trach nhiém x4y dung k€& hoach thuc hién “5S”; T8 chic

va chi dao céc don vi thuc hién k& hoach dé ra va 4p dung thanh cong chuong trinh “5S” tai
Cong ty.

2. Ban dénh gia “5S” Cong ty c6 trich nhiém x4y dung k€& hoach d4nh gi4 va t8 chitc
danh gié viéc 4p dung k& hoach thuc hién “5S” tai Cong ty.

Piéu 3:

Trudng Ban chi dao “5S” Cong ty, Trudng Ban dénh gid “5S” Cong ty, Trudng cic cic bo
phén va cic thanh vién c6 tén trén can cit quyét dinh thi hanh.

g

NOI NHAN:

Gb, PGD
BCD, BDG 58
Cdc bé phdn.
LuuVP.
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CONG TY TNHH CO KHI CONG HOA XA HOI CHU NGHIA VIET NAM

THUAN PHAT Poc lap — Ty do — Hanh phic.
S6: 02 /QD-CKTP Thdi nguyén, ngay 27 thdng 9 ndm 2011
QUYET PINH

Cong bo ké hoach thyc hién chuong trinh 58S.

GIAM POC CONG TY TNHH CO KHi THUAN PHAT

- Cén ctt vao Diéu 1¢ t8 chic va hoat dong ctia Cong ty TNHH co khi Thuan Phat.
- Cén ctt vao Quyet dinh S6: 01/QD-CKTP, ngay 27 thing 9 nam 2011 cta Gidm doc
Cong ty vé viéc t8 chic thuc hién chuong trinh 58.

- Can cif vao Bién ban cudc hop ctia Cong ty TNHH co khi Thuan Phdt s6: /BB-CKTP
ngay 26 thang 9 nam 2011.

QUYET PINH

Diéu 1:

Cong b6 k& hoach thuc hién chuong trinh “ 5S” 14n 1 tai Cong ty TNHH co khi Thuan
Phat tr ngay 03 thang 10 dén ngay 25 thang 12 nam 2011.

(Van ban kém theo)

Dicu 2:

Ban chi dao “5S” Cong ty, Ban dénh gié “5S” Cong ty, Trudng cdc bo phan trong Cong
ty theo quyét dinh trién khai thyc hién thanh cong chuong trinh “5S” trong thoi han quy
dinh.

GIAM POC CONG TY
NOI NHAN:
- GD, PGb
- BCD, Ban BG 58
- Cdc b phdn.

Liw VP,




DANH SACH BAN CHi PAO THUC HIEN 58

CONG TY TNHH CO KHi THUAN PHAT

( Kém theo quyét dinh s6:01/ QD-CKTP Ngay 27/9/2011)

STT HO VA TEN PON VI CHUC VU
1. | Ong : Tran Van T6 Phé Gidm d6c Cong ty Trudng ban chi dao
2. | Ong: Lé Van Tuy Trudng Phong ky thuat Cong ty Thu ky
3. | Ong: Tran Quéc Hing Trudng ca A Uy vién
4. | Ong: Nguyén Thanh Ting | Trudng ca B Uy vién
5. | Ong: Tran Dinh Tusn Trudng ca C Uy vién




CGNG TH TNHH THUAN PHAT

( Kém theo quyét dinh s6:01./ QD-CKTP Ngay 27/9/2011)

STT HO VA TEN PON VI CHUC VU
1 | Ong: Phi Van Son Phé Gidm d6c Cong ty Trudng ban ddnh gia
3 | Ong: Nong Dic Thuan | Trudng Phong Téng hop Thu ky
2 | Ong: Hoang Van Nhan | Can bo k§ thuat Uy vién
4 | Ong: Ng6 Xuan Trudng | Quén Iy thiét bi Uy vién
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