Cong ty TNHH Thuan Phat.

KE HOACH THUC HIEN 5S LAN 1
THOI GIAN: TU 03 THANG 10 NAM 2011 DEN 25 THANG 12 NAM 2011.

( Kém theo quyét dinh s6 02/GD- CKTP ngay 27/9/2011 )
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TT NOI DUNG NGUOI PHUONG THOI GIAN ( TUAN ) NGUOI KET
THUC HIEN TIEN 112134516 10|11 12| KIEMTRA QUA
1 CONG BO THUC HIEN 5
1.1. [{Cong b8 Quyét dinh 1am 5S Gidm déc Vin ban BCD
1.2 |Phd bién cho CB quén Iy P. Gidm déc Vin ban BCD
1.3 |Phé bién cho CBCNV Trudng d/vi Tai liéu 58 BCD
2 THANH LAP BCP VA BDG 58
2.1 |Thanh lap BCD 5S clia Cong ty. Gidm d6c Vin ban BCD
2.2 |Thanh lap BDG 58 ciia Cong ty Gidm d6c Vin ban ; BCb
2.3 |Thanh l4p t6 CDS5S clia vin phong, ca san xuat Trudng d/vi Vin ban BCb
2.4 |Thanh lap t6 DG 58 cia vin phong, ca sin xu4t Trudng d/vi Vin ban BCb
3 CAM KET LAM 58 CUA CONG TY | |
Cam két 1am 5S clia vian Phong, ca san xuét Trudng d/vi Vin ban BCDb
4 SO PO MAT BANG THUC HIEN 58
41 g}c;)gfgtz L)lizg lc;ung so d6 mit bing giao cho ca san xudt, van BCD 58 Vin ban BCD
42 r(lilallésrinq);git,l ;]/.a“m Phong x4y dung so d6 mit bing giao cho t6, Trubng dMi Vin ban BCD
5 CHUP ANH, QUAY VIDEO TOAN CONG TY
5.1 |Khu vuc chung BCD 5S bia CD BCb
5.2 |Khu vyc van phong, ca san xudt BCD 5S bia CD BCD
6 LAP BIEN QUANG CAO TUYEN TRUYEN
6.1 |Lap k& hoach 1am bién quang cdo, tuyén truyén BCDb 5S Van ban BDG
6.2 |Thuc hién tuyén truyén, 1am bién, bang tin n6i by BCD 5S Kinh phi BDG
6.3 |Ghi thong tin thyc hién 5S 1én bang BCD 5S Thuc t€ BbG
7 QUY HOACH SﬁiP XEP TOAN BO MAT
BANG KHONG GIAN (SO PO)
7.1 |sodé sép xép khu vuc cong cong. BCD 5S Vin ban BDG
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7.2 |So d6 sip x€p tai van phong, ca san xuit Trudng d/vi Vin ban BDG
7.3 |Lap ma s6 va so dé sép xép thiét bi BCD 5S Van ban BDG
7.4 |So d6 sip xép kho Trudng d/vi
TONG VE SINH TOAN CONG TY CBCNV Thuc 6 BDG
SANG LOC
91 | Gumg ou. L p duch muchd 59 Tningpy | Venbin ARG
9.2 |Sang loc tai liéu, hé so CBCNV Thuc t& BDG
9.3 [Sang loc d6 ding noi 1am viéc CBCNV " BDG
9.4 |Sang loc thiét bi mdy méc, dung cu lam viéc CBCNV " BbG
9.5 |Sang loc & noi cong cong CBCNV . BDG
9.6 |Sang loc cac vat tu, san phdm & kho, nha san xuét. CBCNV " BDG
10 SAP XEP
0 |24 e o g s Doy | vinbin
' i0.2 Xap xép dung cu, phuong tién sén xut, sin phdm CBCNV Thuc t€ BDbG
!10.3 Sép xé&p tai liéu, d6 dung tai cdc Phong, ca san xuat CBCNV Thuyc t&€ BDG
,AIO.4 Son, ddnh ma s& thi€t bi may mdc. CBCNV Thyc t& BDG
:}\/1 0.5 ;{}?ap ni('ep kho tang, vit tu, treo nhan m4c nhan biét vat tu, san CBCNV Thuc & BDG
10,6 |Sap x€p & khu vuc cong cong CBCNV Thye t&€
11 SACH SE
11.1 |Viét ndi quy vé sinh cong cong BCD 5S Van ban Trudng BCD
11.2 |Viét ndi quy vé sinh phong 1am viéc, nha xubng Trudng d/vi Vian ban BDG
11.3 |Lap KH va thuc hién VS trong phong lam viéc, nha xudng ni?rﬁnfo Van ban BDG
11.4 |Lap KH va thyc hién VS & khu vuc cong cong BCD 5S Vin ban BDG
12 TO CHUC PANH GIA CHUONG TRINH 58
12.1 2?:;;‘;‘1 ‘;}:at“o‘ g 1A 58 el ptiCags, BCD 58 Véin'bin Trudng BCD
12.2 |Pao tao cdch ddnh gid BCD 5S Tai liéu Truéng BCD
12.3 |T6 chiic danh gid , 14p bdo cdo BDG 5S Van ban Trudng BCD
12.4 [Téng hop két qua dénh gi4, hop rit kinh nghiém BCD 5S Van ban Trudng BCD
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Lap c4c hop thu sing kién BDG 5S Thyc t& Trudng BCD

. TO CHUC PONG VIEN KHEN THUONG BDG
| 13.1 | Thong béo trén bang tin, thong bdo bing van ban BCD 5SS Vin ban Truéng BCD
Khen thudng BCD 55 Kinh phf Trudng BCD

Ngay 27 thang 9 ndm 2011.




